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CALIFORNIA ALTERNATIVE ENERGY AND 
ADVANCED TRANSPORTATION FINANCING AUTHORITY 

 
Request to Approve a Time Extension for the  
Initial Term of the Regulatory Agreement1 

 
IF CoPack LLC, dba Initiative Foods 

Application No. 18-SM002 
 

Tuesday, December 13, 2022 
 

Prepared By: Stefani Wilde, Program Analyst 
 
SUMMARY 
 
Applicant – IF CoPack LLC, dba Initiative Foods 
 
Location – Sanger, Fresno County  
 
Industry – Advanced Food Production 
 
Project – Renovation and Expansion of Existing Advanced Food Production Facility (Advanced 
Manufacturing)  
 
Total Amount Qualified Property Approved – $17,115,645 
 
Estimated Sales and Use Tax Exclusion Amount at Approval2 – $1,430,868  
 
Amount of Time Requested –  

• Two years, until January 16, 2025, for the Initial Term of the Regulatory Agreement 
(seven years from the date of initial CAEATFA Board approval) 

 
Staff Recommendation – Approval  

 
 
 

 
 
 
 
 
 

 
1 All capitalized terms not defined in this document are defined in the Sales and Use Tax Exclusion Program’s 
statutes and regulations. 
2 This amount is calculated based on the average statewide sales tax rate at the time of initial approval, which was 
8.36%. 
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REQUEST 
 
On January 16, 2018, the CAEATFA Board approved a sales and use tax exclusion (“STE”) for 
IF CoPack LLC, dba Initiative Foods (“the Applicant”) for the purchase of up to $17,115,645 in 
Qualified Property to upgrade and expand an existing advanced food manufacturing facility in 
Sanger (the “Project”). The Regulatory Agreement (“Agreement”) initial term provided the 
Applicant with three years from the date of Board Approval to utilize its STE award.3 On 
December 15, 2020, the CAEATFA Board approved the Applicant for a two-year extension of 
the initial term of the Agreement from its original termination date of January 16, 2021 to 
accommodate project timeline delays in construction and utility connections, and pandemic 
related delays in equipment imports and funding. 
 
As of November 2022, the Applicant has used the STE to purchase $8,490,516 of Qualified 
Property (approximately 50% of the total Qualified Property approved) and began production in 
November 2020. The Applicant is requesting to extend the Agreement initial term by an 
additional two years to accommodate construction delays related to the prolonged pandemic as 
well as delivery miscalculations on necessary equipment.  
 
The initial term of the Agreement can be extended by the Board upon a finding that an extension 
is in the public interest and advances the purposes of the STE Program.4  
 
The Applicant states it has experienced delays related to some major equipment purchases as a 
result of the pandemic and the changes in the current economy. Additionally, the Applicant states 
the pandemic delayed its ongoing construction rebuild of its facility that burned down in 2016. 
The Applicant states it had originally intended to install both its base tub line and the pouch filler 
line simultaneously, however, that proved a bigger undertaking than originally anticipated. This 
resulted in the lines being installed at different times, which further delayed the Project timeline. 
According to the Applicant, the pouch filler was sent on a pilot basis, which pushed its actual 
purchase date out to 2023 from its previous projection of mid-2022. However, in the interim, the 
Applicant states it has been installing all supporting equipment that will be needed once the 
pouch filler purchase is complete in 2023.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 California Code of Regulations Title 4, Division 13, Section 10035(b)(1) 
4 California Code of Regulations Title 4, Division 13, Section 10035(b)(1)(B) 
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THE APPLICANT 
 
IF CoPack LLC, dba Initiative Foods, a California limited liability company, manufactures 
organic, natural, and premium baby foods. The company was founded in 2002 and has grown to 
become the United States’ third-largest baby food manufacturer. In 2016, a fire destroyed the 
Applicant’s Sanger facility, prompting the need to acquire a new production facility. 
 
The major shareholders (10.0% or greater) of 
IF CoPack LLC, dba Initiative Foods are: 

The Board of Directors of IF CoPack LLC, dba 
Initiative Foods are:  

Central Valley Fund III (SBIC), LP (75%) 
John Ypma (18%) 

Kyle Everett, Manager  
Brad Triebsch, Director 

Central Valley Fund II (AIV), LP (7%)    John Ypma, Director 
 Ed McNulty, Director 
  

  
THE PROJECT 
 
IF CoPack LLC requested a sales and use tax exclusion to upgrade and expand an existing 
manufacturing facility in Sanger after a fire destroyed the Applicant’s previous facility. Despite 
the loss of property, the Applicant was able to retain its customer base through the use of co-
packing facilities. The Applicant purchased a 34,000 square-foot facility and built a 28,000 
square-foot expansion to house the installation of over $17,000,000 in new advanced 
manufacturing equipment. According to the Applicant, the new manufacturing system was 
researched and curated to include advanced, intelligent, and efficient equipment that improves 
upon the industry standard with 20% decreases in energy consumption and water use, 25% 
decreases in solid waste generation and the emission of air pollutants, and a 75% decrease in 
hazardous waste generation. The Applicant also represented that its new, state-of-the-art 
refrigeration system does not use the industry standard ammonia refrigerant, contributing to the 
reduction of hazardous waste generated onsite. The Applicant adopted new protocols and 
procedures to ensure a clean workplace with a minimal use of hazardous materials. The new 
equipment also includes new computer systems that will monitor energy usage and alert when 
energy usage targets are exceeded.  
 
 
AGREEMENT INITIAL TERM EXTENSION REQUEST  
 
The Applicant has requested that the initial term of the Agreement be extended from January 16, 
2023 to January 16, 2025, in order to accommodate delays related to the prolonged pandemic as 
well as the lead time on some necessary equipment.  
 
Staff Evaluation 
 
According to the Applicant, a series of delays outside of its control occurred over the past two 
years. That Applicant states that construction, the COVID-19 pandemic-induced import, and 
funding delays all contributed to the Applicant needing to extend its purchasing timeline. 
Additionally, the pandemic created further delays in its building construction and its staff’s 
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ability to install two different lines at the same time. The Applicant states it is now on pace to 
expand manufacturing capacity in the following months. The Applicant also states its investors 
are committed to rapid growth over the next 12 months and it anticipates Project completion 
within that timeframe as well. However, the Applicant has requested a two-year extension to 
allow for any possible additional delays with manufacturing and shipping from the supplier. 
With funding support, a plan to complete the purchase of the pouch filler line, as well as to 
resume other equipment purchases, is projected for the first quarter of 2023. The Applicant has 
demonstrated a commitment to completing its Project within the requested timeframe. 
 
Based on this information, Staff believes extending the initial term of the Agreement will allow 
for the Project to be completed, and is, therefore, in the public interest and advances the purposes 
of the STE Program.  
 
LEGAL QUESTIONNAIRE 
 
Staff reviewed the Applicant’s responses to the questions contained in the Legal Status portion of 
the Application. The responses did not disclose any information that raises questions concerning 
the financial viability or legal integrity of this Applicant.   
 
CAEATFA FEES 
 
In accordance with STE Program regulations,5 the Applicant has paid an additional fee of $2,000 
because extending the initial term qualifies as a modification to the Applicant’s Agreement. 
 
 
RECOMMENDATION 
 
Staff recommends that the Board approve the Applicant’s request to extend the initial term of the 
Agreement by two years to January 16, 2025 as it is in the public interest and advances the 
purposes of the STE Program. 
 
 
Attachments 
 
Attachment A:  IF CoPack LLC, dba Initiative Foods’ letter requesting waiver (October 17, 
2022) 
Attachment B:  IF CoPack LLC, dba Initiative Foods’ staff summary at the time of approval  
  

 
5 California Code of Regulations Title 4, Division 13, Section 10036(c)(1)(B) 
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RESOLUTION APPROVING A TIME EXTENSION FOR  

IF COPACK LLC, DBA INITIATIVE FOODS’ INITIAL TERM FOR  
THE REGULATORY AGREEMENT 

 
December 13, 2022 

 
WHEREAS, on January 16, 2018, the California Alternative Energy and Advanced 

Transportation Financing Authority (the “Authority”), a public instrumentality of the State of 
California, approved a Sales Tax Exclusion (“STE”) in the amount of $17,115,645 of Qualified 
Property for IF CoPack LLC, dba Initiative Foods (the “Applicant”); and 

 WHEREAS, within three (3) years of approval by the Authority, the Applicant must 
make all Qualified Property purchases (STE Program regulations Section 10035(b)(1)); and 
 
 WHEREAS, upon a finding that it is in the public interest and advances the purposes of 
the Program, the Authority may waive the requirement that all purchases of Qualified Property 
be made within three (3) years of Application approval (STE Program regulations Section 
10035(b)(1)(B)); and 
 
 WHEREAS, the Applicant previously had requested a waiver of the requirement to 
purchase all of the Qualified Property within three (3) years due to unexpected delays in the 
Project timeline, extending the term by two (2) years to January 16, 2023; and  
 

WHEREAS, the Applicant has requested a waiver of the requirement to purchase all of 
the Qualified Property by January 16, 2023, due to unexpected delays in the Project timeline, 
extending the term by two (2) years to January 16, 2025; and 
 

WHEREAS, granting the waiver will allow the Project to proceed and the state to receive 
the anticipated environmental and economic benefits that justified the initial approval of the 
Project in accordance with the law, thereby advancing both the public interest and the purposes 
of the Program. 
 

NOW, THEREFORE, BE IT RESOLVED by the California Alternative Energy and 
Advanced Transportation Financing Authority, as follows: 

Section 1.  The Authority finds that it is in the public interest and advances the purposes 
of the Program to extend the Applicant’s initial term of the Regulatory Agreement to January 16, 
2025. 

Section 2.  This resolution shall take effect immediately upon its passage. 
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Attachment A: IF CoPack LLC, dba Initiative Foods’ Letter Requesting Waiver  
(October 17, 2022) 
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Attachment B: IF CoPack LLC, dba Initiative Foods’ Staff Summary at the Time of 
Approval      
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