Written Public Comments on the Proposed Regulation Text for the January 30,
2026 Public Workshop

From:

Sent: Tuesdav, February 3, 2026 3:22 PM
To: STE Proaram

Subject: Public feedback

You don't often get email from [N - \hy this is important

CAUTION: EXTERNAL MAIL Do not click on links or open attachments unless you trust the sender and know the content is safe.

Hello
| work with GO-Biz, but I'm a break and using my personal email.

Wanted to give my own feedback.

1. | support a cap increase to $15 mil

2. | support removal of all purchase percentages requirements
3. Combining all tiers makes sense.

4. Try to keep fees as low as possiblebut index to inflation.

Thanks.
Rebecca Eusey
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February 6, 2026

Dear CAEATFA Staff,

LUpon reviewing the proposed modifications to the CAEATFA regulations, respectfully, it 15 in our
opinion that more safeguards should be added to the program (not less) to mnprove overall utilization
of awarded funds. Please consider the followmng facts:

In 2020, CAEATFA softened its *15% Rule” by extending it from 12 to 18 months,

1) When :mmgamug 2017 — 2019 nwnrds agg nst 2020 — 2022 awgds rl'u: %4 of funds g[@!ed

2) Overall utilization from non-small biz awards in those years also decreased by 21%.
3) When including small biz. the difference was actually negligible, demonstrating that small
biz has had better utilization rates.

In reviewing non-small biz awards from 2023 & 2024 ($174M granted), if we TRIPLED their
utilization to date:

4) Owerall utilization would still only be 31%. To put that in perspective, 2017-2019 and
Eﬂ"l}-ll}ll were 76"'1} and Gﬂ“‘h mpectwely

In our experience, when incentive programs have few performance standards or in the case of these
proposed regulations—unone after removing the 15% rule and extending the program to five years,
the rends above are hikely to continue as they did i 2020 when the 15% mle was relaxed,

Moreover, without the 15% rle, why wouldn’t every applicant simply request the maximum of
£15M or something much greater than what they need m case there’s a chance they could expand
down the road? What would be the downside? Most applications have encugh qualification points
to exceed the required 1,000—so why not ask for more? To this end, we ran simulations using the
actual awards and those that were waitlisted/denied from 2022 - 2025,

We simulated the resunlts in these 4 vears had the proposed regulations today been in effect and if
awardees would have requested 33% more, 50% more and the maximum STE based on their points
and competitive criteria.

i!] ﬂuinl;
Ty At a 50% mcrease, $73M (62 compames)—denied. $18.4M demied on average per vear.
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8) Had awardees requested their allowable maxinum, S180M (90 companies)}—denied.
£45M denied on average per vear.

If vou add those waithsted and demed from those years? The amount demed would grow to $274M,
£284M and $391M for the 33%, 50% and “maximum”, respectively. This would have impacted
roughly 100 businesses seeking funds.

|_of successful companies in_these 4 vears_ Have
utilization to date. Note this excludes 2025 awards since they have not reported QP spend.
While many of us would like to believe that no applicant would request more than the amount

requured for their project. How confident are we that the executives, stakeholders and consultants
would not make the objectively correet decision to maximize the potential value to their business?

The current proposed regulations will surely reduce the number of awardees as the $ awarded per
project would increase. This would reduce CAEATFA s diversification of funding. By this we mean
that if fewer awards are granted, when a handful of those projects fail, a larger portion of the funds
go to waste. Comparatively, if funding is granted to a greater number of applicants, the program can
handle more failed projects because there is a larger more diversified pool. As anyone can see, it is
actually the larger awards that have more consistently failed.

Therefore, we respectfully have the following suggestions for these regulations:

1} Maimtaming the 15% rle and 3-vear imtal term.

2} Allowing all awardees ONE G-month extension of both rules above, only requirng ED
approval.

3} For award less than $7.5M, allowing awardees ONE Board approved extension of both
items in #1 by 6 and 12 months, respectively. No further extensions are allowed. For
awards §7.3M+, no Board extensions are allowed.

4) Applicants can modify ther 15% mle, by increasing their 15% to as much as 302, By
doing so, every 1% above the standard 15%. wounld give the Applicant two Competitive
Crileria points.

5) Any applicant that has spent less than 15% across all their inactive, complete and active
STE awards in the aggregate—will get docked Competitive Criteria points as follows:

0-5% 6-10% 11-15%
-75 -50 -25

6} Doubling application fee rates for applicants requesting greater than $7.5M in STE.
CAEATFA fees have never been adjusted for inflation,
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7} Retaming the small business pool as it was in 2025 for only the first application period.
After this period. any remaining small business funds would go into the general.

Based on the history, data and our expenence, we strongly believe that these suggestions will help
the STE program increase utilization. which will also help aid the program receive more funding in
the future m addition to the extension it will need i just two years. Another program extension
wonld defimtely be more difficult if STE utihzation fell in the two vears leading up to its expiration,

Happy to discuss any of the above, thank you!

Kind Regards,

- pr® - =

T

Alex Tran, CPA
Managing Partner - Califorma Incentives Group

Page 3ol 3
CALIFORNIA INCENTIVES GROUP
12759 Poway Road, Suite 110, Poway, CA 93064
(F60) 334-BI00 | www CALincontives.com





