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First Update – Working Together
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Key objectives

1 Help Californians save for retirement
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• Simple, intuitive technology and content

• World class service and support

• Low cost, effective investment options 

3 A FLAWLESS roll-out



Implementation - Shared Progress

Legal

Agreements, Regulations, Disclosures

– Program Management Agreement - complete

– Regulations – Ascensus input complete – proposed regulations posted

– Program Disclosure Booklet – on track, target 11/17

– Operational Agreement – Ascensus/SSgA – on track, target 12/3

– All of the above are in “green” status – complete or on track in the 
shared project plan
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Implementation - Shared Progress

Platform

Core platform and related elements

– Public website – on track, target complete 10/20

– Core platform, build for CalSavers – on track, target complete 11/17

– Pilot readiness – on track, target complete 11/17

– Mobile app – conceptual scope in progress, target complete 6/1/2019
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A New Platform with Proven Components
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Refresher



Implementation - Shared Progress

Investments

– Investments and investment names confirmed - complete

– Investment operations and procedures between Ascensus/SSgA – on 
track, target complete 12/28
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Portfolio Name Ticker Underlying Investment

CalSavers Target Retirement Fund SSFOX State Street Target Retirement Income Fund

CalSavers Target Retirement 2015 SSBHX State Street Target Retirement 2015 Fund

CalSavers Target Retirement 2020 SSBOX State Street Target Retirement 2020 Fund

CalSavers Target Retirement 2025 SSBSX State Street Target Retirement 2025 Fund

CalSavers Target Retirement 2030 SSBYX State Street Target Retirement 2030 Fund

CalSavers Target Retirement 2035 SSCKX State Street Target Retirement 2035 Fund

CalSavers Target Retirement 2040 SSCQX State Street Target Retirement 2040 Fund

CalSavers Target Retirement 2045 SSDEX State Street Target Retirement 2045 Fund

CalSavers Target Retirement 2050 SSDLX State Street Target Retirement 2050 Fund

CalSavers Target Retirement 2055 SSDQX State Street Target Retirement 2055 Fund

CalSavers Target Retirement 2060 SSDYX State Street Target Retirement 2060 Fund

CalSavers Target Retirement 2065 SSDYX State Street Target Retirement 2060 Fund

CalSavers Money Market Fund GVMXX State Street Institutional U.S. Government Money Market Fund

CalSavers Core Bond Fund SSFEX State Street Aggregate Bond Index Fund

SSGLX State Street Global Equity ex-US Index Fund

SSSYX State Street Equity 500 Index Fund

Portfolio Lineup

CalSavers Global Equity Fund



Implementation - Shared Progress

Client Services

Support for CalSavers Employers and Employees
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– The Client Service team will be live on 10/22 supporting the public 
website and any early inquiries

– Pilot phase readiness – on track, target complete 11/17



Implementation - Shared Progress

Client Services
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– Onsite Call Center due diligence – completed October 11
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Pilot Planning & Readiness



Pilot Planning & Readiness

Employer Engagement

– CalSavers team are contacting businesses that previously expressed an 
interest in the pilot

– A new survey is now active allowing employers to express interest in pilot 
participation; collects information on basic employer characteristics

– In October – joint CalSavers/Ascensus calls with interested employers to 
introduce and describe pilot participation. We will also make 
appointments to be onsite for pilot employer registration.

Pilot Schedule

– Current – pilot employer identification and commitment

– 11/26 week – begin pilot employer registrations, in person, state-wide
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Marketing Deliverables Refresher
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Brand

Integration

Public

website

Employer how-to

campaign

Employee education 

campaign
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California Secure Choice Retirement Savings

Ascensus Marketing & Outreach

October 16, 2018
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Field Representatives



Expert Outreach 

Local onsite support for CalSavers Employers, Employees and Partners
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Extension of marketing Raise awareness, educate and support

Home based Local and responsive throughout the CA territories – ties to their 
local community

Local resource Partner with various program ambassadors and advocates – handle 
leads and opportunities

Program specialists Explain program details and nuances – rules and limits – compare 
and contrast options

Investment experts Licensed and registered representatives

Systems experience Knowledge of retirement program facilitation

Technology assistance Navigating systems – set up and submissions

Retirement authority Promote adoption and participation – compare alternatives 

Bilingual Spanish speaking to better cover diverse population
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Hiring Process 

Overview

– Recruiting -> Phone Screens -> Interviews -> Finalists

Phases (8 total positions)

– Phase 1: Director / Manager

– Phase 2: Field Reps (3-4, pending candidate pool)

– Phase 3: Field Reps (remaining team)

Training and On-boarding

– IRA Refresh - Partners in OR - Client service team in Tucson



Activity Breakdown 

• Initial focus on outreach

• Shift to employer registration during initial Waves

• Eventually focus on employee education
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Marketing Materials
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Pilot Employer Handout
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Employee Information Packet
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DRAFT
DRAFT

DRAFT



Additional Resources

– Rack card

• Overview for general audience, employer, saver

• Directs users to the website for more information

– Display booth

• Promotes the benefits of the program, employer responsibilities, and 
saver choices

– Employer and Saver overviews

– Saver education

• Email series

• Video

– Advertising, Public Relations, Social Media

• Partnering with Bliss and 1SEO
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