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Investment Reporting – the Why
Government Code -GOV §53600.3
All governing bodies of local agencies or persons authorized to make 
investment decisions on behalf of those local agencies investing public funds 
pursuant to this chapter are trustees and therefore fiduciaries subject to the 
prudent investor standard.

Chapter III –CDIAC 2024 Investment Guidelines
These reports generally are intended to provide the legislative body the 
ability to meet its fiduciary obligations as a trustee and to increase the 
disclosure of the agency’s investment activities to those outside the agency. 
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Monthly Reporting Requirements

53607: The authority of the legislative body to invest or to 
reinvest funds of a local agency, or to sell or exchange 
securities so purchased, may be delegated for a one-year 
period by the legislative body to the treasurer of the local 
agency, who shall thereafter assume full responsibility for 
those transactions until the delegation of authority is 
revoked or expires, and shall make a monthly report of 
those transactions to the legislative body. Subject to 
review, the legislative body may renew the delegation of 
authority pursuant to this section each year.
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Quarterly Reporting Requirements (Optional)

53646 (b) (1): The treasurer or chief fiscal officer may render a quarterly report
to the chief executive officer, the internal auditor, and the legislative body of the local 
agency.
 If you do provide a quarterly report (which you should!), it must:
• Be submitted within 45 days after the quarter end
• Include: Investment Type, Issuer, Maturity Date, Par Amount, Dollar Amount Invested, 

Description of Funds Managed by an Outside Party (including Securities Lending), the 
Market Value and source for any Security Managed by an Outside Party that is Not a 
Local Agency or in LAIF

• State that the Portfolio is in compliance with the policy or manner in which it is out of 
compliance

• State the ability of the entity to meet its expenditure requirements for the next 6 
months or explain why it cannot
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Top 10 Common Mistakes of Investment Programs

•Not Having a Robust Cash Flow Schedule

•Having Too Much Liquidity (Opportunity Cost)

•Having Too Low of WAM/Duration (Too Many Callables)

•Benchmarking Incorrectly

•Thinking One Can Time the Market

•Not Amortizing

•Wrong Issuer Exposure (Concentration Risk/Foreign Issuers)

•Not Having the Right Number/Mix of Brokers

•Having Too Many Investment Positions

•Not Providing Transparent Reporting 
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Investment Reporting – the Who

Know Your Audiences:

• Governing Body
• Management
• Committees
• Auditors
• Rating Agencies
• GFOA (CAFR)
• Peers
• Taxpayers
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Investment Reporting – the When

Frequency:

• Governing Body – Monthly & Quarterly
• Management – Daily? Weekly? Monthly?
• Committees – Quarterly or Biannually
• Auditors – Quarterly & Annually
• Rating Agencies – Always / on request
• GFOA (CAFR) - Annually
• Peers – Always / on request
• Taxpayers – Always / on request
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Investment Reporting – The How

• Portfolio Management Systems
• In-house or Consultant or Investment 

Manager
• Frequency
• Staffing
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Three Challenges 
Investment Reporting Faces 

1. Prepare Investment Reports to show investment portfolio is both legal 
and suitable.

2. Investment Report explicitly states policy objectives were met in 
priority:  Safety, Liquidity, Yield

3. Investment Reports are crafted to answer critical portfolio 
performance questions before they can be asked.
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Investment Reporting – The What

• Transparency – disclosure of investment holdings and activities

• Summary charts and graphs – How much is too much?

• Demonstrate portfolio complies with Investment Policy

• States local agency has sufficient liquidity to meet cash flow 
requirements for six months
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Sample Report
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Sample Report (cont. 2 of 3) 
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Sample Report (cont. 3 of 3) 
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Investment Summary Page(s)
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Investment Summary Page(s) (cont. 2 of 3) 
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Investment Summary Page(s) (cont. 3 of 3) 
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Recommended Additional Reports - Compliance
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Recommended Additional Reports - Compliance (cont. 2 of 2) 
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Recommended Additional Reports - History
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Recommended Additional Reports – History (cont. 2 of 3) 
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Recommended Additional Reports – History (cont. 3 of 3) 
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Recommended Additional Reports – Cash Flow
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Recommended Additional Reports – Cash Flow 
(cont. 2 of 2) 
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Recommended Additional Reports - Analysis
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Recommended Additional Reports – Analysis 
(cont. 2 of 2) 
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Investment Reporting - Takeaways

• Be Completely Transparent

• Keep it Simple – Charts/Graphs/Tables

• Provide Details to the Appropriate Audiences

• Demonstrate How the Investment Portfolio is Meeting 
Objectives 
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QUESTIONS?
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