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Investing Public Funds for

@ All Pool Participants
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Investment Authority Delegation by
Board of Supervisors




Investment Authority Delegation by

@ Board of Supervisors

» Approved resolution grants autonomy

e Elected status provides protection against B.O.S

pressure

» Resist local pressures and remain firmly

o— A committed to institutional partners
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Investment Policy Should Reference

O

» Purpose
e Legal Compliance

» Primary Goals — Safety, Liquidity, Yield (SLY)
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Quarterly Investment Reports

e Economic Outlook
* Interest Rates

e Performance

» Benchmarks

e Historic Performance &
Strategy

» Provide Reliable & Readily
Assessable Information




» 1984 - San Jose & Montebello Investment Issues

e 1988 - City Camarillo — Retirement Losses

* Pre 1991 - Investment Reporting Requirement

Sunsets & Suspended
e 1994 - Orange County files Bankruptcy

resulting from investment losses of $7.6B
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Treasury Oversight Committees & Reporting

O

e 1995 — G.C. Sec. 27131 required TOC
reporting & investments based on
safety and liquidity before yield

» 2000 to 2004 - CDIAC Assessed County
Investment Reporting Compliance

» 2004 to Present — Reporting Halted AGAIN
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http://rds.yahoo.com/_ylt=A0S020mRLBJNemEANBujzbkF/SIG=12lspck83/EXP=1293123089/**http:/fitsnews.com/wp-content/uploads/2010/06/stocks-falling.jpg
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nen Government Fails, The Orange County Bankruptcy”

by Mark Baldassare & Public Policy Institute of CA

Will we repeat history?



Additional Policy Requirements

O

Treasury Oversight Committee

» Members

e Duties

» Annual Audits
e Meetings

» Glves local agencies &
private sector oversight of
Investment process.




Administration

_ Safekeepin
Business 2 Internal

Continuity Plan Controls

Competitive

Voluntary i
Depositors & Bidding
Withdrawals
Interest Apportionmen arked-to-Market
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Instrument & Investment Parameters

» Authorized Investments

e Maximum Maturities / Amounts
* International Investing

e Investment of Funds

» Treasurer Imposed Investment Types & Restrictions*
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Other Variables

» Relationships w/ Brokers/ Dealers & Depositories
e Review Analysis of Prospective Investments
» Public Inquiry

e List of Investment Terminology
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