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Disclosure

The views expressed herein are those of the speaker and do not necessarily represent the views of FTN Financial Main Street 

Advisors, LLC or its affiliates. Views are based on data available at the time of this presentation and are subject to change based on

market and other conditions. We cannot guarantee the accuracy or completeness of any statements or data. The information 

provided does not constitute investment advice and it should not be relied upon as such. It is not a solicitation to with respect to 

an investment strategy or investment product and is not a solicitation to buy and/or an offer to sell securities. It does not take into 

account any investor’s particular investment objectives, strategies, tax status, or investment horizons. All material has been 

obtained from sources believed to be reliable, but we make no representation or warranty as to its accuracy and you should not 

place any reliance on this information. Past performance is no guarantee of future results.

FTN Financial Group, FTN Financial Capital Markets, and FTN Financial Portfolio Advisors are divisions of First Tennessee Bank 

National Association (FTB). FTN Financial Securities Corp (FFSC), FTN Financial Main Street Advisors, LLC, and FTN Financial 

Capital Assets Corporation are wholly owned subsidiaries of FTB. FFSC is a member of FINRA and SIPC—http://www.sipc.org/.

FTN Financial Group, through FTB or its affiliates, offers investment products and services. FTN Financial is not registered as a 

Municipal Advisor.
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Clearly Communicating Information to Your Audiences

• Know Your Audiences:
• Governing Body
• Management
• Auditors
• Rating Agencies
• GFOA (CAFR)
• Peers
• Taxpayers

• Be Completely Transparent

• Keep it Simple – Charts/Graphs/Tables

• Provide Details to the Appropriate Audiences

• Demonstrate How the Investment Portfolio is Meeting Objectives
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Reporting Fundamentals

"When performance is measured, performance improves. When performance is
measured and reported, the rate of improvement accelerates.“  Thomas S. Monson
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Top 10 Common Mistakes of Investment Programs

• Not Having a Robust Cash Flow Schedule
• Having Too Much Liquidity (Opportunity Cost)
• Having Too Low of WAM/Duration (Too Many Callables)
• Benchmarking Incorrectly
• Thinking One Can Time the Market
• Not Amortizing
• Wrong Issuer Exposure (Concentration Risk/Foreign Issuers )
• Not Having the Right Number/Mix of Brokers
• Having Too Many Investment Positions
• Not Providing Transparent Reporting
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The Foundation of an Investment Program – 53600.5

Safety: Safety of principal is the foremost objective of the investment program. 
Investments of the (Local Agency) shall be undertaken in a manner that seeks to 
ensure the preservation of capital in the overall portfolio. To attain this objective, the 
(Local Agency) will diversify its investments by investing funds among a variety of 
securities with independent returns.

Liquidity: The (Local Agency’s ) investment portfolio will remain sufficiently liquid to 
enable the (Local Agency) to meet all operating requirements which might be 
reasonably anticipated.

Return on Investments: The (Local Agency’s ) investment portfolio shall have the 
objective of attaining a comparative performance measurement or an acceptable 
rate of return throughout budgetary and economic cycles. These measurements 
should be commensurate with the (Local Agency’s ) investment risk constraints 
identified in the Investment Policy and the cash flow characteristics of the portfolio.

Sources: CMTA
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Monthly Reporting Requirements

53607: The authority of the legislative body to invest or to reinvest funds of a
local agency, or to sell or exchange securities so purchased, may be delegated
for a one-year period by the legislative body to the treasurer of the local
agency, who shall thereafter assume full responsibility for those transactions
until the delegation of authority is revoked or expires, and shall make a
monthly report of those transactions to the legislative body. Subject to review,
the legislative body may renew the delegation of authority pursuant to this
section each year.

Sample Excel Transaction Report
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Trade Dt SetDt Side Security Cusip Issuer Price Quantity Coupo
n

Principal Acc Int YTM

3/8/13 3/14/13 Buy FNMA 0 3/4 03/14/17 3135G0VM
2

FNMA 99.875000
00

25,000,000.0
0

0.75
0

24,968,750.0
0

0.00 0.778

3/14/13 3/14/13 Sell CSCO 1.625 03/14/14 17275RAJ
1

Cisco 101.238000
00

(20,000,000.0
0)

1.62
5

(20,247,600.0
0)

0.00 1.374

3/19/13 3/26/13 Buy MDT 1 3/8 04/01/18 585055BA
3

Metronic 99.850000
00

5,000,000.0
0

1.37
5

4,992,500.0
0

0.00 1.421

3/20/13 3/26/13 Buy SYK 1.3 04/01/18 863667AD
3

Stryker 99.565000
00

20,000,000.0
0

1.30
0

19,913,000.0
0

722.2
2

1.357

3/20/13 3/21/13 Sell T 2 04/30/16 912828QF
0

US Treasury 104.917968
75

(20,000,000.0
0)

2.00
0

(20,983,593.7
5)

155,801.1
0

0.385

3/28/13 4/1/13 Sell T 1 3/4 03/31/14 912828KJ
8

US Treasury 101.570312
50

(60,000,000.0
0)

1.75
0

(60,942,187.5
0)

2,868.8
5

0.194

3/28/13 4/1/13 Buy FNMA 0 1/2 09/28/15 3135G0NV
1

FNMA 100.347800
00

20,000,000.0
0

0.50
0

20,069,560.0
0

833.3
3

0.331

3/28/13 4/1/13 Buy T 2 1/4 01/31/15 912828MH
0

US Treasury 103.699218
76

25,000,000.0
0

2.25
0

25,924,804.6
9

93,232.0
4

0.241



Sample Inv. Management Software Report
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Quarterly Reporting Requirements (Optional)

53646 (b) (1): The treasurer or chief fiscal officer may render a quarterly report
to the chief executive officer, the internal auditor, and the legislative body of the
local agency.

If you do provide a quarterly report (which you should!), it must:

• Be Submitted within 30 days After the Quarter End

• Include: Investment Type, Issuer, Maturity Date, Par Amount, Dollar 
Amount Invested, Description of Funds Managed by an Outside 
Party (including Securities Lending), the Market Value and Source 
for Any Security Managed by an Outside Party that is Not a Local 
Agency or in LAIF

• State that the Portfolio is in Compliance with the Policy or Manner 
in which it is Out of Compliance

• State the Ability of the Entity to meet its Expenditure Requirements
for the Next 6 Months or Explain Why it Cannot
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Sample Report

Inv.
Type Issuer

Par 
Value

Maturity 
Date

Market 
Value

Dollar 
Amt Inv

Price 
Source

Market values of all securities are provided by the public agency’s custodian



Sample Report: 6 Month’s Liquidity

Sources: Entity’s website
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Recommended Additional Reports - Summary
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2.25%

2.15%

2.05%

1.95%

1.85%

1.75%

1.65%

1.55%

1.45%

SECTOR ALLOCATION MATURITY DISTRIBUTION CREDIT QUALITY (MOODY'S)
MMF

10.1% CD 0.0%
50%

45%

P-1 6.2%

LAIF 2.5% Agy 35.4% 40% Aaa 67.3%

Tsy 19.3% 35% 31.0%

30%
Aa1 

Aa2

3.0%

1.8%

25% Aa3 0.9%

20% 18.3% 18.0% 17.6% 15.1% A1 9.4%

15% A2 9.1%

CP 6.2% 10% A3 0.0%

5% NR-LAIF 2.5%

Corp
26.6%

0%

0-1Y

1-2Y 2-3Y 3-4Y 4-5Y 0% 25% 50% 75%

Per Book Value Per Book Value NR: Not Rated

ACCOUNT SUMMARY MONTH-END PORTFOLIO BOOK YIELD TOP ISSUERS
Market Value 11/30/18 10/31/18
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Issuer % Portfolio 

U.S.Treasury 19.3%
FHLMC 10.6%
Wells Fargo Govt Inst MMF 9.4%
FHLB 8.9%
FNMA 8.0%
FFCB 7.8%
Toyota 3.5%
Apple 3.0%
Target 2.7%
Microsoft 2.5%
LAIF 2.5%
Disney 2.0%
Citibank 1.9%
Honda 1.8%
US Bank 1.8%

Per Book Value

$557,207,127 $523,375,179

Book Value $563,359,469 $530,426,116

Variance -$6,152,342 -$7,050,937

Par Value $565,004,241 $531,831,126

Net Asset Value $98.908 $98.671

Book Yield 2.18% 2.11%

Years to Maturity 2.01 2.05

Effective Duration 1.97 1.98

*Book Value is Amortized



Recommended Additional Reports - Compliance
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Recommended Additional Reports - History

Book Value
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Recommended Additional Reports - History

Book Value by Fiscal Year
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Recommended Additional Reports - History
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Recommended Additional Reports - Analysis

Purchase Yield and Weighted Average Maturity
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Recommended Additional Reports - Analysis

Purchase YTM Per 6-Month Maturity Intervals
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Recommended Additional Reports - Analysis

Purchase YTM Per 6-Month Maturity Intervals
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Recommended Additional Reports - Analysis

Purchase YTM Per 6-Month Maturity Intervals
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Recommended Additional Reports - Analysis

Interest Rate Shock Analysis

Instantaneous Interest Rate Changes and Approximate Change in Port folio's Market V alue

2.50 %

1.9 9 %
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1.3 7%

0 .9 6 %

0 .4 6 %

0 .0 0 %
0 .0 0 %

-0 .5 0%

- 0 .5 9 %

-1.0 0 %

- 1.19 %

- 1.6 2%
-2 .0 0 %

- 2 .0 2%

-2 .5 0 %

-1.5 0 %

0 .50 %

1.0 0 %

1.50 %

2.0 0 %

- 10 0 B P - 75B P - 50 BP - 25B P No Chang e + 25B P

I n t e re st R a t e C h ang e s/ Sce n ar io s

+ 50 B P + 75B P + 10 0 BP

P
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V
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lu

e

?
What’s the 

approximate 
duration of this 

portfolio?

nterest Rate Chang Portfolio Value Value Change Percent Change

-100 Basis Points $101,990,000 $1,990,000 1.99%

-75 Basis Points $101,373,100 $1,373,100 1.37%

-50 Basis Points $100,955,200 $955,200 0.96%

-25 Basis Points $100,457,700 $457,700 0.46%

No Change $100,000,000 $0 0.00%

+25 Basis Points $99,414,200 -$585,800 -0.59%

+50 Basis Points $98,808,200 -$1,191,800 -1.19%

+75 Basis Points $98,384,000 -$1,616,000 -1.62%

+100 Basis Points $97,980,000 -$2,020,000 -2.02%



Recommended Additional Reports – Cash Flow
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Recommended Additional Reports - History

15%

10%

5%

0 %

20 %

25 %

3 0 %

50 %

4 5 %

40 %

3 5%

55 %

Ap r -15 May -15 Jun -15 Jul-15 Aug -15 Sep -15 Oct - 15 Nov- 15 Dec-15 Jan -16 Feb - 16 Mar -16

LA IF

A G Y

CO RP

SV G/ CK ING

CDs
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Sector History

Sector Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

Agency 37.8% 39.3% 42.7% 45.3% 45.6% 43.7% 45.6% 45.6% 40.9% 42.5% 44.8% 51.1%

Corporate 19.6% 18.1% 17.1% 17.1% 17.6% 21.3% 22.8% 21.6% 19.9% 19.1% 19.1% 18.2%

Treasury 4.6% 4.2% 4.2% 4.5% 4.6% 4.7% 5.0% 5.0% 4.6% 4.5% 6.7% 6.8%

Certificates of Deposit 6.3% 5.9% 5.9% 6.0% 5.8% 5.9% 6.3% 6.3% 5.8% 5.3% 5.0% 5.1%

Savings/Checking 11.0% 11.2% 12.5% 12.9% 15.9% 13.8% 12.7% 13.9% 13.0% 7.9% 7.6% 7.4%

LAIF 20.7% 21.3% 17.6% 14.2% 10.5% 10.6% 7.6% 7.6% 15.8% 20.7% 16.8% 11.4%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%



Recommended Additional Reports - Issuers
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Recommended Additional Reports - Activity
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Recommended Additional Reports - Activity

*Direct Issuers

De utsche Ba nk

US B ank*

UB S

K ey B an k

W ells Farg o

Inc ap it al

B o f A M L 6

Mizuh o 6

B rean 5

JP Mo r g an 5

B arc lays 4

Jef f eries 3

L O O P Cap it al Mk t s 3

RBC 3

B MO 2

Cit ig r o up 2

Daiw a 2

To yo t a M o t o r Cred it 2

Cred it Su isse 1

FTN Fin anc ial 1

B NP 0

Can to r 0

GE Cap it al* 0

Go ld m an Sachs 0

Mo rg a n St an ley 0

No m u ra 0

Pip er Jaf f ra y 0

Raym o n d Jam es 0

Sco t ia B ank 0

Sun t ru st 0

V ining Sp a rks 0

25

17

16

15

13

15 8

18 0

0 50 10 0 150 20 0

F isca l Y e ar-t o- Date T ran sactio ns

Transactions by Dealer
Dealer Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Deutsche Bank 22 23 20 23 23 28 20 21 180

US Bank* 22 18 21 19 19 21 18 20 158

UBS 2 1 1 13 17

Key Bank 1 1 6 5 1 2 16

Wells Fargo 2 1 2 3 5 2 15

Incapital 2 1 1 5 4 13

B of A ML 1 1 2 2 6

Mizuho 1 1 3 1 6

Brean 1 1 2 1 5

JP Morgan 1 2 2 5

Barclays 1 1 2 4

Jefferies 1 1 1 3

LOOP Capital Mkts 3 3

RBC 1 1 1 3

BMO 1 1 2

Citigroup 1 1 2

Daiwa 1 1 2

Toyota Motor Credit 2 2

Credit Suisse 1 1

FTN Financial 1 1

BNP 0

Cantor 0

GE Capital* 0

Goldman Sachs 0

Morgan Stanley 0

Nomura 0

Piper Jaffray 0

Raymond James 0

Scotia Bank 0

Suntrust 0

Vining Sparks 0

Total 55 45 44 57 61 86 41 55 0 0 0 0 444



Recommended Additional Reports - Ratings

8 6 %

84%

82%

8 0 %

78%

76%

74%
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A a1

A 3

B aa1

N R
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Types Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16

Aaa/ P-1 84.2% 84.4% 83.9% 83.4% 80.3% 78.8% 79.1% 81.7% 82.3% 79.5% 80.1% 81.0%

Aa1 0.7% 0.7% 0.8% 0.8% 1.0% 1.1% 1.0% 1.0% 1.0% 1.0% 1.0% 0.9%

Aa2 1.5% 1.5% 1.6% 1.5% 1.8% 1.9% 2.0% 2.0% 1.5% 1.5% 1.9% 1.9%

Aa3 2.8% 1.9% 1.6% 1.8% 1.9% 2.0% 2.3% 2.7% 2.5% 2.3% 2.2% 2.6%

A1 4.0% 4.8% 5.1% 5.2% 5.5% 5.5% 5.2% 4.3% 4.2% 4.3% 4.4% 4.2%

A2 4.8% 4.7% 4.8% 5.2% 5.2% 5.2% 5.8% 5.6% 5.4% 5.2% 5.5% 5.3%

A3 0.8% 0.8% 0.8% 0.8% 0.8% 0.8% 1.0% 0.8% 0.7% 1.3% 2.2% 0.9%

NR-Not Rated 1.2% 1.3% 1.4% 1.4% 3.5% 4.8% 3.6% 1.7% 2.4% 5.0% 2.7% 3.2%

Baa1 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%



Recommended Additional Reports - Analysis
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Standard of Prudence

53600.3:
“Except as provided in subdivision (a) of Section 27000.3, all governing bodies
of local agencies or persons authorized to make investment decisions on behalf
of those local agencies investing public funds pursuant to this chapter are

trustees and therefore fiduciaries subject to the prudent investor
standard. When investing, reinvesting, purchasing, acquiring, exchanging,
selling, or managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including, but not
limited to, the general economic conditions and the anticipated needs of the

agency, that a prudent person acting in a like capacity and familiarity
with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the
liquidity needs of the agency. Within the limitations of this section and
considering individual investments as part of an overall strategy, investments
may be acquired as authorized by law.”
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Standard of Prudence: “Like Capacity”

Sources: Entities’ websites
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Standard of Prudence: “Like Capacity”

Sources: Entities’ websites

39



Additional Reports – Trade Packet

Sources: Bloomberg
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Additional Reports – Trade Packet

Sources: Bloomberg
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Additional Reports – Trade Packet

Sources: Bloomberg
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Additional Reports – Trade Packet

Sources: Bloomberg
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Additional Reports – Trade Packet

Sources: Bloomberg
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Additional Reports - GASB

Sources: GASB
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GASB 31

Sources: FTN Main Street
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Additional Reports - GASB

Sources: GASB
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Additional Reports - GASB
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Additional Reports - GASB

Source: GASB, LAIF Website
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Additional Reports – LAIF/Investment Pools

Not Required by California Code, but is a Best Practice
Source: CMTA website, Sample Investment Policy
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Additional Reports - LAIF

Source: LAIF Website
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Additional Reports - LAIF

Source: LAIF Website, FTN Main Street Calculations
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Additional Reports - LAIF

Source: LAIF Website, FTN Main Street Calculations
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Additional Reports - LAIF

Source: LAIF Website, FTN Main Street Calculations
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Additional Reports - LAIF

Source: LAIF Website, FTN Main Street 
calculations
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Additional Reports - LAIF

Source: LAIF Website, FTN Main Street Calculations
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Additional Reports – Economic/Market

Source: Bloomberg
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Additional Reports – Economic/Market

Source: Bloomberg
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Additional Reports – Economic/Market
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Additional Reports – Economic/Market

Source: Bloomberg
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Additional Reports – Economic/Market

Source: Bloomberg
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Additional Reports – Economic/Market

Source: Bloomberg
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Resources: Federal Reserve Econ. Data Base

Sources: FRED
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Performance Benchmarking
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Book Return vs. Total Return

Source: Bloomberg
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Real World Example
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Recommended Additional Reports - Performance
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Recommended Additional Reports - Performance
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Recommended Additional Reports - Performance

Total Rate of Return
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CDAIC Educational Resources:
• Local Agency Investment Guide (LAIG)

• The Public Investment Portfolio Webinars: A Step-By-Step Examination of Public Investment Securities

• Upcoming Programs
• Understanding Cash Flow and Cash Flow Forecasting Webinar

February 21, 2019 | 10:00 am to 11:00 am | No Cost

• Understanding Benchmarking Webinar

February 28, 2019 | 10:00 am to 11:30 am | No Cost

• Municipal Debt Essentials

February 12-14, 2019 | Riverside, CA |

Public Officials: $150 Per Day or $375 For All Three Days; Private: $350 Per Day Or $975 For All Three Days

CMTA Educational Resources:
• Investment Certification and Designation Programs (CTC, CCMT, and Investment Policy Certification)

• Annual Conference

April 17-19, 2019 | Sheraton San Diego Hotel and Marina | See Website for Pricing

• Lunch and Learn: The Speculation Miscalculation

February 14, 2019 | Brea, CA | 11:30 am to 1:00 pm | No Cost | Lunch Courtesy of Manufacturers Bank

Thank You For Participating In:

Fundamentals Of Public Funds Investing, Day 2

Prior To Leaving, Please Complete Your Evaluation

https://www.treasurer.ca.gov/cdiac/LAIG/guideline.pdf
https://www.treasurer.ca.gov/cdiac/seminars/2015/index.asp#webinar1
https://www.treasurer.ca.gov/cdiac/seminars/2019/20190212/description.asp
https://www.cmta.org/page/certification
https://www.cmta.org/events/EventDetails.aspx?id=1075415
https://www.cmta.org/events/EventDetails.aspx?id=1162115

