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SESSION OVERVIEW
We Will Not Focus on the Technical GASB Requirements 

We will focus practical considerations of Day to Day 
Accounting and Financial Reporting
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No Two 
Agencies are 
Alike

Agency 1
Investments managed by 
staff without investment 
accounting software

City of Tustin

Agency 2

Investments managed by 
staff with investment 
accounting software

Agency 3

Investments managed by 
outside investment advisor. 
Agency does not use 
investment accounting 
software. 

City of 
Newport Beach

Agency 4

Investments managed by 
outside investment advisor. 
Agency does use investment 
accounting software. 
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Agency 1
Portfolio managed 
in-house without 
investment accounting 
software

Homegrown processes are 
often built and maintained to 
overcome lack of investment 
software system.

Investment and treasury 
teams have to gather data 
before manually generating 
the required regulatory 
reporting, general ledger 
entries, and other internal 
financial information.

Vulnerable to error and single 
point of failure should excel 
architect leave.



Consider Automation Opportunities
1. Minimize manual processes
2. Seek for a process that automates journal entry creation.
3. Focus automation efforts on items that save time and eliminate controls
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Services to Consider

Could be offered by 
software service 
provider on a fixed 
fee or ala carte basis

Could be offered by 
software service 
provider or by 
Custody bank
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Agency 2
Portfolio managed 
in-house with 
investment 
accounting software

City of Tustin
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Monthly 
Accounting

Debit  Cash  $350,838.79
  Credit Interest Income $350,838.79

Allocation between funds - 
Springbrook system generated 
journal entry



Investment Portfolio
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US Treasury
$0 

0.00%Federal Agencies
$9,849,957 

7.55%Municipal Bonds
$5,391,774 

4.13%

Negotiable Certificate of Deposit
$15,865,591 

12.17%

Corporate Bonds
$18,605,833 

14.27%

Liquid (Daily)
$80,689,312 

61.88%

$130.4 million



Liquidity
12
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Quarterly 
Certification and 
Reporting to 
Council



Performance
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Weighted Average Yield 
1.88%
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City of Tustin LAIF Yield (%) US Treasury / 2 yr

Weighted Average Yield 1.23%



Market Value
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Cost Value + Accrued 
Interest

Market Value Unrealized Gain

US Agency 9,849,956.94 10,089,446.71 239,489.27

Municipal Bonds 5,391,774.34 5,450,273.60 58,499.26

Certificate of Deposit / Negotiable 15,865,590.94 16,212,432.58 346,841.64

Corporate Bonds 18,605,832.55 18,972,069.09 366,236.54

Cash 1,069,385.08 1,069,385.08 -   

Orange County Investment Pool 1,141,427.90 1,141,427.90 -   

LAIF / Local Agency Investment Fund 72,573,553.18 72,573,553.18 -

California Asset Management Program (CAMP)
Shares of beneficial Interest by a JPA 5,904,945.78 5,904,945.78 -   

Total 130,402,466.71 131,413,533.92 1,011,067.21
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Annual Accounting 
and Reporting

JOURNAL ENTRIES

• Market Value Adjustment
• Accrued Interest

COMPREHENSIVE ANNUAL 
FINANCIAL REPORT

• Maturity
• Rating
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Journal Entry 
Support for 
Allocation of 
Market 
Adjustment
Debit Change in Market 
Value  $265,422

Credit Unrealized Gain 
on Investments $265,422
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CAFR
Cash & Inv 
Footnotes

Investment Portfolio discussed previously
Source:  Tracker reporting / download

Restricted cash – bonds / CFD’s

Public Agency Retirement 
System (PARS) Trust
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CAFR
Cash & Inv 
Footnotes
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Agency 3
Portfolio managed 
in-house without 
investment accounting 
software

DEPENDANCE 
ON ADVISOR

Investment Registered 
Investment Advisory Team
helps to ensure a 
comprehensive investment 
program.

Without investment 
accounting software, agency 
is still responsible for 
aggregating data and is 
increasingly dependent on 
investment advisor for 
performance, compliance and 
risk analytics. 
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Agency 4
Portfolio managed 
in-house without 
investment accounting 
software

1) Automatically downloads trade 
and market value data from 
custody bank daily. Data 
reconciled daily by remote 
servicing staff. 

2)  Accounting, Risk, Compliance and 
Performance data automatically 
updated daily

3) Flexible reports eliminate 
unnecessary manual data work, 
improve portfolio analysis, and 
produce entries and regulatory 
reporting with the click of a button.

4) Service team provides users with a 
dedicated group of system and 
industry experts devoted to ensure 
the data is accurate and updated 
each day. Customer Service team
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Example Tactical 
Approach

Accounting, Reporting & Analysis Tools
To facilitate Accounting, Reporting, Risk Mgmt., Compliance & Analysis

Investment Advisor #2

Custody Bank

Liquidity

Demand
Deposit

LGIP
Targeted Maturities

Specific Cash Flow Needs

Short Term
(Reserves or 

Core Portfolio)

1-3 or 1-5 Year Gov/Corp
Benchmark

Intermediate-Term

1-10 Year 
Treasury/Agency

Benchmark

Clearwater, 
Sympro,
Tracker and more

Chandler, FTN, GPA
PFM, Insight and more

BNYM, US Bank, 
Wells and more

Less than 1 Full time equivalent staff member assigned to treasury under this model.
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Enhanced Treasury Reporting
Available When Using Treasury 
Accounting Software

newporbeachca.gov/treasury

http://www.newportbeachca.gov/treaury


Summarized Portfolio Snapshot



Ability to Aggregate or Disaggregate Portfolio 
Strategies



Risk Summary In Treasury Report



Liquidity Comparison



Measuring Performance against Benchmarks



Index Comparison



Illustrating Components of Total Return



Policy Compliance



Automation of CAFR Footnote Data



But Automating Investment Accounting Processes Sounds Expensive….

Hard Dollar Savings
Reduce or reallocate FTEs, manual processes, and 
simple tasks associated with:
• Data aggregation
• Account reconciliation
• Portfolio accounting
• Performance calculation
• Custodial reporting issues
• Customized report creation
• Board/investment committee report
• creation
• GASB disclosure creation

Cost Sharing
Consider netting all hard dollar costs of a against gross 
investment earning so that all funds share in the cost 
of a comprehensive investment program 

Soft Dollar Savings
• Increased transparency instills confidence in boards 

means investment decisions can be made proactively
• Independence: Become agnostic to custody banks, 

investment managers, and advisors/consultants
• Increased data visualization increases board 

understanding shortens committee meetings
• Eliminate offline spreadsheets and error-prone, 

manual interventions
• Replace manual processes that require additional 

controls and enforcement resources
• Increased data accuracy companywide due to daily 

validated and reconciled investment data
• A speedier period-end close and efficient report 

creation
• Increases business continuity by reducing single 

point of failure if chief excel architect leaves



Takeaways

• Investment accounting software: 
•  offers several operational efficiencies
• improved internal controls over accuracy of reporting 
• can provide insightful analytical information to better manage your portfolio and assess risks
• Holds staff and investment advisor more accountable to agency’s policies, agreed upon 

strategies
• Provide staff ability to aggregate and disaggregate portfolio data and strategies 
• provides data visualization so elected officials can more easily understand portfolio 

performance and risks
• Helps monthly reconciliations 
• Low-cost alternatives to fit any budget

• ERP general ledger software may have features to allocate monthly interest income
• Consider pooled cash concept if not already doing so

• Custodial banks can be an overlooked source information such as market values, bond ratings and 
enhanced reporting services



This concludes CDIAC and CMTA’s Fundamentals of 
Public Funds Investing webinar series. 

THANK YOU
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