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AGENDA FOR TODAY

 GENERAL INFORMATION

 HOW TO FILL OUT THE APPLICATION

 TOOLS AND RESOURCES

 NEXT STEPS

 QUESTIONS

 CONTACT INFORMATION
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GENERAL INFORMATION

 BACKGROUND AND OBJECTIVES
 APPLICANT ELIGIBILITY
 ELIGIBLE PROGRAMS
 CHILDREN’S CRISIS RESIDENTIAL PROGRAM

 FAMILY RESPITE CARE
 MAXIMUM GRANT AMOUNTS
 ELIGIBLE COSTS
 HOW TO SUBMIT
 ITEMS TO NOTE 5



BACKGROUND AND OBJECTIVES

 Senate Bill 833, Sec 20 (2016) expanded the Investment in Mental 
Health Wellness Act to specifically address a continuum of crisis 
services for children and youth and allocated approximately $27 
million in capital funding to specifically fund four types of mental 
health programs

 $4 million in Personnel funding for Mobile Crisis Support Team(s) 

 Target Population - Children and youth 21 years of age and under 
with a mental health crisis and/or illness

 Key Objectives
 Expand crisis treatment services & capacity by adding at least 120 

Crisis Stabilization & Crisis Residential Treatment beds
 Add at least 200 Mobile Crisis Support Teams
 Expand Family Respite Care
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APPLICANT ELIGIBILITY

The following are eligible to apply for the Children and Youth 
Grant Program (“CY Grant Program”)

 A county
 Counties Applying Jointly
 A private nonprofit corporation or public agency designated 

by a county or Counties Applying Jointly to be a co-Applicant 
with the county or Counties Applying Jointly
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ELIGIBLE PROGRAMS

Mental health programs eligible under the CY Grant Program

 Crisis Residential Treatment (“CRT”)
 Crisis Stabilization (“CS”)
 Mobile Crisis Support Team (“MCST”)
 Family Respite Care (“FRC”)
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Children’s Crisis Residential Program

 AB 501(2017) authorizes the California Department of Social 
Services to license a Short-Term Residential Therapeutic Program
to operate as a Children’s Crisis Residential Program (“CCRP”), 
and allows the Department of Health Care Services or Mental  
Health Plans to approve these mental health programs.

 CCRPs would provide short-term crisis stabilization, therapeutic 
intervention, and specialized programming to children 
experiencing mental health crises.

 The licensing process of CCRPs will begin January 1, 2019.

 CCRP license and approval plan will be required for funding a 
CRT Program.
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FAMILY RESPITE CARE

For the purposes of the CY Grant Program, CHFFA defines 
Family Respite Care as the following:

“Short-term care provided to children and youth receiving 
mental health services, and assistance to their families, to 
provide temporary relief and sustain family health and 
wellbeing.”
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MAXIMUM GRANT AMOUNTS

County Population Maximum

100,000 or less $750,000

100,001 – 400,000 $1,000,000

400,001 – 1,100,000

1,100,001 or more

$2,500,000

$4,000,000

 The maximum grant amounts are applicable only to the first funding round. 

 If funds remain after first funding round, a subsequent funding round will 
open without maximums. Awards shall be made on a statewide competitive 
basis.
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Per Region Maximum

Bay Area Region $729,000

Central Region $702,000

Southern Region

Superior Region

$2,386,000

$183,000

Capital Funding Maximums Personnel Funding Maximums
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ELIGIBLE COSTS
Capital Funding

 Purchase of real property

 Construction or renovation:  Including project planning or project 
management, appraisals, inspections and pre-construction/renovation 
costs such as permit fees, surveying, architectural and engineering 
fees, and hardscaping and/or landscaping (no more than 5% of total 
grant funding)

 Furnishings/Equipment

 Vehicles for Mobile Crisis Support Teams

 Information Technology: hardware and software (no more than 1% 
of total grant funding; may request more with written justification)

 3 months of program start-up or expansion costs: training, 
personnel salaries, and benefits
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ELIGIBLE COSTS
Personnel Funding

Eligible costs for Personnel funding are only for employee 
salaries and benefits specific to the staff of the Mobile Crisis 
Support Team(s).



HOW TO SUBMIT

How to 
submit

Where to submit What to submit

Mail or In 
Person

California Health Facilities Financing Authority
Investment of Mental Health Wellness Grant 

Program for Children and Youth
915 Capitol Mall, Suite 435

Sacramento, California 95814

1 original & 2 
copies of completed 

application

1 PDF attachment 
Email chffa@treasurer.ca.gov of completed 

application

 The Authority is not responsible for email transmittal delays or 
failures of any kind.

 Incomplete and late applications will not be accepted for review.
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ITEMS TO NOTE

 Applications are due no later than 5:00 P.M., February 28, 2019

 Applications with multiple Applicants shall designate one of the 
Applicants as the Lead Grantee

 If Applicant(s) is applying for multiple Programs, only a single 
Application is required, with exception to Family Respite Care

 If Applicant(s) is applying for Family Respite Care, please submit a 
separate application

 Project Completion and Operational Deadlines: June 30,2021; 
December 31, 2021; and June 30, 2022
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HOW TO FILL OUT THE APPLICATION

 Application Forms 1-5

 Narrative Requirements

 Evaluation Criteria 

 Attachments A-D
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FORMS 1 – 5

 Form 1: Summary Information

 Form 2: Co-Applicants & Service Provider

 Form 3: Summary of Funding Requested

 Form 4: County Grant Amounts Worksheet

 Form 5: Sources and Uses
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Eligible Project costs are
listed in detail in Section
7315 of the regulations.
Mark all that apply.

18

Maximum Grant 
amounts are listed in 
Section 7318 (a)(1)-
(b)(4) of the regulations.

Mark all Program that
are included in the 
application.
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Complete this 
section if there
are
Co-Applicants.

 

This will be the
same service 
provider(s) 
that will be 
specified in 
Evaluation 
Criteria 4(c).
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Breakdown the 
requested funding 
for each program: 
CRT, CSU, MCST, 
and FRC.

The sections look the 
same with exception 
to the MCST which 
accounts for 
personnel funding 
and vehicles.



Counties Applying 
Jointly, co-Applicant(s), 
will be listed under the 
Lead Grantee.  Each 
may request funding up 
to the county maximum.

Lead Grantee will be 
listed first with it’s 
funding being 
requested, up to the 
county maximum
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THIS SECTION ONLY NEEDS TO BE COMPLETED FOR COUNTIES APPLYING JOINTLY
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Total Sources 
and Total Uses 
must equal.
Total Uses 
cannot exceed 
Total Sources.

Include Sources of Funds and Uses of Funds to complete the ENTIRE project.



NARRATIVE REQUIREMENTS
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Narrative portion of Application must satisfy the following 
requirements:

 Maximum of 25 pages

 12 point, Arial or Times New Roman font

 1” margins



 Evaluation Criteria on pages 9-13 of the Application is for:

 Crisis Residential Treatment 
 Crisis Stabilization 
 Mobile Crisis Support Teams 

 Evaluation Criteria on pages 14-18 of the Application is for:

 Family Respite Care 

Applications must address each of the criteria for each Program.

EVALUATION CRITERIA
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EVALUATION CRITERIA 
CRT, CS, and/or MCST
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1. Project expands access to and capacity for community-
based Mental Health Crisis Services.

2. Application demonstrates a clear plan for a continuum of 
care and for collaboration and integration with other 
departments and agencies.

3. Application identifies key outcomes and a plan for 
measuring them.

4. Project is, or will be, Ready, Feasible, and Sustainable.



EVALUATION CRITERIA 1
CRT, CS, and/or MCST

1. Project expands access to and capacity for community-based 
Mental Health Crisis Services that offer relevant alternatives to 
hospitalization and detainment by law enforcement – Maximum 25 
points

a. New or expanded Program(s) and identification of Target 
Population(s), including age group(s), to be served – Maximum 5 
points

b. Project meets the community need – Maximum 3 points
c. Increases capacity for community-based Mental Health Crisis 

Services – Maximum 6 points
d. Project expands and improve timely access to community-based 

Mental Health Crisis Services – Maximum 6 points

e. Project is qualitatively different than crisis services delivered in an 
institutional setting – Maximum 5 points
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EVALUATION CRITERIA 2
CRT, CS, and/or MCST

2. Application demonstrates a clear plan for a continuum of care 
before, during, and after crisis mental health intervention or 
treatment and for collaboration and integration with other health
systems, educational instructions, social services, and law 
enforcement – Maximum 15 points

a. Continuum of care – Maximum 5 points
 Shortcomings and Improvement
 Mental Health Oversight and Accountability Commission 

b. Working relationships with Related Supports that enhances 
and expands community collaboration – Maximum 10 points
 Expedite access
 Improve wellness
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EVALUATION CRITERIA 3
CRT, CS, and/or MCST

3. Application identifies key outcomes and a plan for measuring them 
– Maximum 10 points

a. Provide methodology, timeline, and assignment of responsibility to 
measure and demonstrate outcomes of the Program, including:

i. Reduce hospital emergency room and psychiatric inpatient 
utilization – Maximum 2 points

ii. Reduced law enforcement involvement on mental health crisis 
calls, contracts, custodies and/or transports for assessment –
Maximum 2 points

iii. Improvements in participation rates in the Program(s) – Maximum 
1 point

Criteria 3 continued on next slide

28



EVALUATION CRITERIA 3
CRT, CS, and/or MCST

iv. Children or Youth and/or their family members’ satisfaction with 
the crisis services – Maximum 1 point

v. Number of CRT and CS beds; and/or number of vehicles and 
staff of MCST added – Maximum 1 point

vi. Number of Children and Youth within the Target Population(s) 
being served and other Children and Youth who may be being 
served – Maximum 1 point

vii. The value of the Program(s), such as mitigation of costs to the 
county, law enforcement, or hospitals – Maximum 1 point

viii. The percent of Children and Youth who receive a crisis service 
who, within 15 days, and within 30 days, return for crisis 
services at a hospital emergency department, psychiatric 
hospital, detainment center, juvenile hall or jail – Maximum 1 
point
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EVALUATION CRITERIA 4
CRT, CS, and/or MCST

4. Project is, or will be, Ready, Feasible, and Sustainable as follows:  –
Maximum 50 points

READINESS

a. A detailed plan and timeline, including supporting documentation if available, 
with the steps needed to complete Project and demonstrate ability to be Ready, 
Feasible, and Sustainable – Maximum 15 points

 Address, rendering and/or floor plans of Project site, or timeline for 
identification (this requirement is not applicable to MCST Projects)

 Necessary approvals and processes to complete Project, and the names and 
roles of all responsible entities

 Key milestones

 Plan and current status for staffing Program(s)

 Potential challenges
Criteria 4 continued on next slide
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EVALUATON CRITERIA 4
CRT, CS, and/or MCST

READINESS

b. Community outreach and engagement efforts – Maximum 7 points
c. Service provider identified, or a plan in place for identifying one –

Maximum 8 points
 Written plans in place for how the services will be provided
 If service provider not identified, the process for identification is 

clear
d. For proposed CS or CRT Program(s), provides a plan for obtaining 

Medi-Cal certification – Required, but no points award
e. For proposed CRT Program(s), provides a plan for obtaining a license 

and program approval to operate as a Children’s crisis residential 
program – Required, but no points awarded

Criteria 4 continued on next slide
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EVALUATION CRITERIA 4
CRT, CS, and/or MCST

FEASIBILITY

f. Total cost of Project, and sufficient funding sources or plan for acquiring 
them – Maximum 10 points
 Line item of Project costs, including proposed use of Grant
 Project leverages public and/or private funding sources, and current status 

of funding
 Total uses of funds shall not exceed total funding sources

SUSTAINABILITY
g. Provide: – Maximum 10 points

 Operating Budget that details annual operating costs
 Description of new Program funding sources that provides ongoing support
 Documentation showing approval of budget

h. Provide the most recent local government credit rating or the most 
recent Audited Financial Statement – Required, but no point awarded
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EVALUATION CRITERIA 
FRC

33

1. Project expands access to and capacity for Family Respite 
Care to families of Children and Youth receiving mental health 
services.

2. Application demonstrates a clear plan for a continuum of care 
and for collaboration and integration with other departments 
and agencies, and describes the referral process that will 
utilized to connect families to FRC.

3. Application identifies key outcomes and a plan for measuring 
them.

4. Project is, or will be, Ready, Feasible, and Sustainable as 
follows.



EVALUATION CRITERIA 1
FRC

1. Project expands access to and capacity for Family Respite Care to families 
of Children and Youth receiving mental health services in order to sustain 
family health and well-being – Maximum 25 points

a. New or expanded FRC Program(s) and identification of Target 
Population(s), whose families are eligible for services – Maximum 5 
points

b. Project meets the community need – Maximum 3 points

c. Increases capacity for FRC – Maximum 6 points

d. Project expands and improve timely access to FRC – Maximum 6 
points

e. Project provides community-based services and the Application 
describes the building(s) in which the Program will be offered and the 
setting(s) in which the identified services will be provided to the 
families – Maximum 5 points
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EVALUATION CRITERIA 2
FRC

2. Application demonstrates a clear plan for a continuum of care before, 
during, and after crisis intervention or treatment and for collaboration 
and integration with other health systems, educational instructions, social 
services, and law enforcement, and describes the referral process that will 
utilized to connect families to FRC – Maximum 15 points

a. Continuum of care – Maximum 5 points
 Shortcomings and Improvement
 Support other mental health crisis services available to Children and Youth
 Mental Health Oversight and Accountability Commission 

b. Working relationships with Related Supports that enhances and 
expands community collaboration – Maximum 10 points
 Maximize access
 Sustain health and well-being
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EVALUATION CRITERIA 3
FRC

3. Application identifies key outcomes and a plan for measuring them –
Maximum 10 points

a. Provide methodology, timeline, and assignment of responsibility to 
measure and demonstrate outcomes of the Program, including:
i. Increased participation rate by families in the FRC Program –

Maximum 1 point
ii. Family members’ satisfaction with the FRC services received –

Maximum 2 points
iii. Number of families served by the Program – Maximum 2 points
iv. Whether services provided by the Program prevented out-of-home 

placement of Children and Youth receiving mental health services or re-
entry of the Child/Youth into out-of-home placement – Maximum 2 points

v. Whether the families of the Target Population(s) are being served and 
other families who may be being served – Maximum 2 points

vi. The value of the Program(s), such as mitigation of costs to the county, when 
Children and Youth are not placed in out-of-home care –
Maximum 1 point
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EVALUATION CRITERIA 4
FRC

4. Project is, or will be, Ready, Feasible, and Sustainable as follows:  –
Maximum 50 points

READINESS
a. A detailed plan and timeline, including supporting documentation if 

available, with the steps needed to complete Project and demonstrate 
ability to be Ready, Feasible, and Sustainable – Maximum 15 points

 Address, rendering and/or floor plans of Project site, or timeline for 
identification

 Necessary approvals and processes to complete Project, and the names and 
roles of all responsible entities

 Key milestones

 Plan and current status for staffing Program(s)

 Potential challenges
Criteria 4 continued on next slide
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EVALUATION CRITERIA 4
FRC

READINESS

b. Community outreach and engagement efforts – Maximum 7 points
c. The proposed organizational and operational structure of the FRC 

Program – Maximum 8 points

 Staff criteria, staff recruitment, retention and training
 Family eligibility and needs assessment, screening and discharge 

procedure
 Identification of serve needs and coordination of these services on behalf 

of the family

Criteria 4 continued on next slide
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EVALUATION CRITERIA 4
FRC

FEASIBILITY
d. Total cost of Project, and sufficient funding sources or plan for 

acquiring them – Maximum 10 points
 Line item of Project costs, including proposed use of Grant
 Project leverages public and/or private funding sources, and current status 

of funding
 Total uses of funds shall not exceed total funding sources

SUSTAINABILITY
e. Provide: – Maximum 10 points

 Operating Budget that details annual operating costs
 Description of new Program funding sources that provides ongoing 

support
 Documentation showing approval of budget

f. Provide the most recent local government credit rating or the most 
recent Audited Financial Statement – Required, but no point awarded
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ATTACHMENTS A – D

 Attachment A: Application Certification

 Attachment B: Legal Status Questionnaire
(counties and public agencies)

 Attachment C: Legal Status Questionnaire
(private nonprofits corporations)

 Attachment D: CEQA Review
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Attachment A

 Transfer this 
Certification 
language onto 
official letterhead
and have the 
appropriate 
official sign and 
date.

 If more than one 
county is applying, 
each county must 
submit an 
Application 
Certification to 
certify that all 
information in the 
joint Application is 
correct and true to 
the best of their 
knowledge.
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This form is a 
standard part of the
Grant Application.

 

One must be 
completed for the 
Lead Grantee and for
any Co-Applicants.

 

Attachment B
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This form is a 
standard part of the 
Grant Application.

One must be 
completed for the 
Lead Grantee and for 
any Co-Applicants.

Attachment C



Complete this section 
if the Project is subject
to CEQA requirements.

 

Complete this section 
if the Project is NOT
subject to CEQA 
requirements.
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Attachment D



TOOLS & RESOURCES

 GRANT APPLICATION CHECKLISTS

 CHFFA WEBSITE
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GRANT APPLICATION CHECKLIST
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This checklist can be 
found at the back 
of the application.

It should be used to 
ensure you have 

completed all of the 
necessary sections 
and attachments.



Sign up for 
ListServ to stay 
connected

CHFFA WEBSITE
https://www.treasurer.ca.gov/chffa/imhwa/index.asp
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The California 
Health Facilities 
Financing 
Authority website 
is full of helpful 
information such 
as Statute, 
Program 
Regulations, and 
the Application.



NEXT STEPS
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NEXT STEPS

 Applications Due: February 28, 2019 at 5:00 PM

 Applications Evaluated and Scored

 Initial Allocation and Appeal Process

 CHFFA Board Approval

 Execution of Grant Agreement

 Grantee Next Steps Webinar
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QUESTIONS
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CONTACT INFORMATION

FOR COMMENTS OR QUESTIONS PLEASE

EMAIL: CHFFA@TREASURER.CA.GOV

OR

CALL: (916) 653-2799
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