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AGENDA FOR TODAY
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 BACKGROUND & LOAN TERMS

 APPLICATION

 METHODOLOGY

 LOAN CLOSING PROCESS

 TIMELINE

 QUESTIONS



Provides loans to not-for-profit and public hospitals in significant financial distress or to 
governmental entities representing a closed hospital to prevent closure or facilitate 
reopening of a closed hospital (cannot belong to an integrated health care system with 
more than two separately licensed hospital facilities)

 HCAI and CHFFA partnering to administer the program
 $150 million one-time funding available*
 Interested hospitals will need to apply through CHFFA
Loan terms:
a) 0% Interest
b) 72-month term, with an 18-month deferment period before repayment
c) 20% Medi-Cal checkwrite payments to secure loan repayment

*Any remaining funds after the first funding round shall be available in subsequent 
funding rounds, and a notice of subsequent funding rounds will be posted on CHFFA’s 
website
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BACKGROUND & LOAN TERMS



APPLICATION
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• General Information and Instructions

• Section One: Summary Information

• Section Two: Financial Standing

• Section Three: Community Need/Benefit Statement

• Section Four: Payor Mix & Utilization Tables

• Section Five: Legal Status Questionnaire

• Supplemental Attachments A & B – Financial Information and 
Management/Organization Information

• Attachment C – Turnaround Plan

• Application Certification

• Application Checklist

• Exhibits A-C – Applicant’s Board Resolution, Fi$Cal Form, STD 
204 Form

• Application Review



GENERAL INFORMATION AND 
INSTRUCTIONS

• Deadline for a complete first funding round application submission:

5:00pm Pacific Time (PT) on July 31, 2023. 

• Optional: Preliminary review by HCAI to determine the hospital’s eligibility prior to the 
hospital spending resources on developing a Turnaround Plan, deadline to submit 
application with all items except the Turnaround Plan by no later than 5:00pm (PT) on 
June 30, 2023. 

• Available on CHFFA’s website:
https://www.treasurer.ca.gov/chffa/programs/dhlp.asp

• Download application, fill it out in PDF format, and submit your completed application by 
email as a PDF attachment to chffa@treasurer.ca.gov.

• Attach additional pages to the application to respond to any of the questions.  

• Please Note: CHFFA is not responsible for email transmittal delays or failures of any 
kind. 
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GENERAL INFORMATION AND 
INSTRUCTIONS (CONTINUED)

• HCAI will review loan applications as they are received. 

• Hospitals in danger of closure prior to the first funding round deadline, submit 
applications early. 

o HCAI may take necessary actions to issue a small bridge loan to assist the hospital 
until the funding round is closed and final loan determinations are made.

Loan Terms and Conditions:

• Execute a Loan and Security Agreement and a Promissory Note. 

o The Loan and Security Agreement will include ongoing compliance requirements, such 
as quarterly and annual submission of financial statements, budgets, Turnaround Plan 
progress reports, utilization statistics, and various financial ratios.

Security:

• CHFFA will receive the right to intercept 20% of all Medi-Cal checkwrite payments from 
the Applicant in the event that the Applicant misses a payment or does not pay off its 
loan within 72 months, until the loan amount has been satisfied. 8



SECTION ONE: 
SUMMARY INFORMATION
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SECTION TWO: 
FINANCIAL STANDING
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SECTION THREE: 
COMMUNITY NEED/BENEFIT

STATEMENT
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SECTION FOUR: 
PAYOR MIX & UTILIZATION TABLES
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SECTION FIVE:
LEGAL STATUS QUESTIONNAIRE
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SUPPLEMENTAL ATTACHMENTS
A & B
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ATTACHMENT C - TURNAROUND PLAN
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APPLICATION CERTIFICATION
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APPLICATION CHECKLIST
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Exhibit A – Applicant’s Board 
Resolution
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Exhibit B - Fi$Cal Form
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Exhibit C - Form STD 204
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APPLICATION REVIEW

• CHFFA will receive and share the submitted applications with 
HCAI, who will then determine whether the applications are 
complete.

• HCAI will review and evaluate the applications to determine the 
applicant’s eligibility, whether the submitted applications and 
plans are viable, and if there is reasonable likelihood that the 
applicant will be able to regain financial viability and continue 
to operate as a hospital. 

• HCAI will then determine loan amount awards to eligible 
applicants and send CHFFA a determination letter to issue the 
loans.
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METHODOLOGY
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EVALUATION METHODOLOGY 
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Criteria #1 - Liquidity

WeightSummarySub-Criteria

20%Applicants currently experiencing lower 
levels of cash will receive higher 
consideration

1.1: Days Cash on Hand

10%Lower Current Ratio will receive higher 
consideration

1.2: Current Ratio

5%Applicants with no access to other forms of 
working capital will receive full credit in this 
area

1.3: Access to Working Capital

35%Criteria #1 – Liquidity, Total Weight
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Criteria #2 – Profit/Loss Analysis

WeightSummarySub-Criteria

5%Applicants with operating losses in their last 
fiscal year end and current year-to-date 
periods will receive higher consideration.

2.1: Operating Margin

15%Applicants that will run out of working capital 
sooner will receive higher consideration

2.2: Impact of Operating Losses on 
Liquidity – “Cash Runway”

20%Criteria #2 – Profit/Loss Analysis, Total Weight

EVALUATION METHODOLOGY 
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Criteria #3 – Turnaround Plan

WeightSummarySub-Criteria

25%Turnaround plans will be evaluated for an applicant’s 
ability to return to financial viability considering 
factors such as revenue enhancement initiatives, cost 
cutting measures, service line closures, affiliation, sale, 
or partnership opportunities and the likelihood that 
these factors will occur.

3.1: Turnaround Plan

25%Criteria #3 – Turnaround Plan, Total Weight

EVALUATION METHODOLOGY 
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Criteria #4 – Community Need

WeightSummarySub-Criteria

5%Analyze if there are alternative hospitals 
within 15 miles or 30-minute drive.

4.1: Distance to Nearest Alternative 
Hospital

5%Applicants that have a higher payor mix of 
Medi-Cal, Medicare, Indigent and Charity 
Care will receive more consideration.

4.2: Payor Mix

5%Average utilization amongst hospitals in the 
applicant’s service area will be reviewed 
and applicants that have higher than their 
group average occupancy will receive more 
consideration.

4.3: Utilization Analysis

5%The applicant is located in a designated 
Medically Underserved Area or Medically 
Underserved Population, or both.

4.4: Service Area Designation

20%Criteria #4 – Community Need, Total Weight

EVALUATION METHODOLOGY 
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LOAN CLOSING PROCESS
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• HCAI Determination Letters 

• CHFFA Letters to Approved Borrowers

• Loan and Security Agreement Covenants

• Medi-Cal Intercept Form

• Loan Funds Disbursement Request

• Disbursement of funds



HCAI Determination Letters

HCAI will send a Determination Letter to 
CHFFA of all hospitals that were determined 
eligible, as well as the loan amount 
awarded from the Distressed Hospital Loan 
Program Fund to the hospitals.
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CHFFA LETTERS TO APPROVED 
BORROWERS

CHFFA will then notify eligible hospitals that they have been approved by 
HCAI for an interest-free cashflow loan by sending a letter to the contact 
from the hospital, as listed in the application.

The letter will include the loan terms and be accompanied by a set of 
loan documents. Loan funding is contingent upon the execution of ALL
closing documents (as hardcopy or as DocuSign) as follows:

1. Loan and Security Agreement
2. Promissory Note
3. Medi-Cal Intercept Form
4. Loan Funds Disbursement Request Form

Please note: if Applicant’s Borrower’s resolution was not submitted at time of application, 
it is required prior to sending out letter and loan documents.
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LOAN AND SECURITY AGREEMENT 
COVENANTS

Throughout duration of the loan, Borrower covenants that:

Borrower shall provide periodic reports and financial information to CHFFA 
and HCAI in the manner set forth below:

• Audited annual consolidated financial statements (120 days after FYE)
• Unaudited quarterly financial statements (45 days after FQE)
• Borrower’s board-approved annual budget (30 days after FYE)
• A report from the Borrower of any progress made in relation to the 

Turnaround Plan (45 days after FQE)
• A report detailing the Borrower’s utilization statistics (120 days after FYE)
• Financial ratios (120 days after FYE & 45 days after FQE): 

• Days Cash on Hand, Current Ratio, Operating Margin, Net Cash Runway, 
Debt Service Coverage Ratio
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MEDI-CAL INTERCEPT FORM

Medi-Cal Intercept Form (Exhibit A of Loan and Security Agreement)

• Borrower must execute a Medi-Cal Intercept Form, authorizing the 
Department of Health Care Services (DHCS) to redirect Borrower’s Medi-
Cal checkwrite payments to CHFFA if the Borrower fails to pay.

• Borrower must agree to assign the Collateral, not to exceed 20% of its 
respective Medi-Cal checkwrite payments, to CHFFA until CHFFA notifies 
DHCS that the loan is made current or has been satisfied. 
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LOAN FUNDS DISBURSEMENT 
REQUEST

Loan Funds Disbursement Request Form (Exhibit B of Loan and Security 
Agreement)

• Borrower must execute a Loan Funds Disbursement Request Form. 

• Borrower must select whether to receive funds by bank wire or a paper 
warrant.

• A wire will be made to the account provided in the form, or a check will be 
mailed to the contact person provided in the form.

• Note: the disbursement of funds should take approximately one to two weeks 
if you opt to receive funds via wire or two to three weeks for a paper 
warrant.
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DISBURSEMENT OF FUNDS

• Once all completed and executed loan closing documents are received from 
the Borrower, CHFFA will review them for completion.

• CHFFA's Executive Director or the Deputy Executive Director will sign the 
documents, and a request will be sent for loan disbursement.

• After the loan is disbursed, Borrowers will have an 18-month deferment period 
beginning the date that the loan documents are executed by CHFFA. 

• On an annual basis, CHFFA will send the Borrower monthly debt service 
payment invoices for each given year.

• Monthly invoices may be paid via paper check to CHFFA or using CHFFA’s 
Electronic Payment Service at http://www.govone.com/PAYCAL/CHFFA. 

• Borrowers may use the one-time payment option located on the top of 
the page or become an enrolled user, which provides features such as 
scheduling future payments, and viewing payment history (made 
through the system).  

33



TIMELINE

Due Date:First Funding Round Event:
June 30, 2023Optional: Preliminary Review of Application 

Deadline

July 31, 2023Application Submission with Turnaround 
Plan Deadline

August 2023 Application Review and Scoring

August 2023Loan Award Determination Letters to CHFFA

September 2023 Loan Documents Distributed

September 2023 Loans Funded

TIMELINE
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Questions?
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CONTACT INFORMATION
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(916) 319-8800Phone

DHLP@HCAI.CA.GOVEmail

(916) 653-2799Phone

CHFFA@TREASURER.CA.GOVEmail


