California HOPE Accounts for
Children

Administrative & Timelines Sub Group
June 29, 2023

Agenda

Call to Order and Roll Call (please state your organization)

Welcome and Introductory Comments

Update of HOPE Board Discussion

Review, Discussion, and Recommendations for each Sub Work Group
HOPE Administrative Processes

Next Agenda Topics, Meeting Schedule

Public Comments




Welcome and Introductory Comments

HOPE Board Discussion




Eligibility & Outreach Work Group

Enroll all children who meet the criteria as of March 13, 2020

Allow distribution of funds at 18, earlier under exceptional circumstances (and distribution options
such as direct to institution), or later

Offer critical "wrap-around” support services beyond outreach such as:

Admission to higher education, money management & financial planning, trauma informed
decision making, peer support, occupational counseling, housing

Creating outreach strategies mapped to high COVID risk and impact communities and
occupations

July 12: Identifying & Empowering children impacted by COVID-19 loss

Data Sharing & Privacy Work Group

Foster data through CWS/CMS: 37,576 kids as of April 1, 2020

32,843 est. children who meet COVID impact criteria between January 1, 2020, and May 9, 2022.
Possible sources of COVID impcated data: CDCR, CDPH/NAPHSIS, CA vital records, FEMA
Organized labor in food/agriculture, transportation/logistics, manufacturing, and facilities
Community outreach for COVID Impacted kids will be paramount

Keep burden of proof re COVID cause, parental relationship, and income at minimum




Funds per Youth & Investment

> $100 million FY 23 + $15 million annually starting FY 2024

> Set an aspirational goal: $5,000 per child?

> Need to grow capital fund for meaningful impact: Investment, Philanthropy, Public Funds
- Developing an RFP for an investment/program consultant

> Creating an outcome tracker

Start Up and
Annual Operation

Est. 120,000

Youth on Day 1
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» RFP for narrative and other materials design in
development
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HOPE Youth Portal

> Review journey maps: What steps are missing?

- We need to create evaluation processes: ‘continuous
measurement of outcomes"

HOPE (STO) Back
End Process










