Hope, Opportunity, Perseverance,
Empowerment (HOPE) Trust Account
Program for Children

Board Meeting
October 25, 2023




ltem 1: Call to Order and Roll Call




ltem 2: Welcome and introductory remarks




ltem 3: Review and Consideration of
Minutes




ltem 4: Executive Directors Report




Item S: Update on progress and
timeline of investments since

adoption of HOPE Resolution No.
2023-02




ltem 6: Review and discussion of
program & report recommendations
from subgroups




Eligibility and Outreach

We will enroll all children who meet eligibility criteria as of September, 2022: 48,408 foster eligible +
3 to 10,000 estimated COVID bereaved youth

Youth may withdraw funds at age 18 (or earlier with exigent circumstances) or by 26 years old
Youth will be offered services offered through age 30

=nrolliment shall be automatic, no application necessary

=ligible children who are not automatically enrolled will be manually enrolled
We will rely on available documents, including self-attestations, to verify eligibility

We will partner with CBOs & trusted social networks to conduct outreach and ongoing youth
engagement

We will incentivize use of services that will promote financial security and wealth building




Data sharing & Privacy

We will develop data use and share agreements with CDSS, NAPHSIS, CDE, MediCal, and FTB

ldentify the least amount of information necessary for eligibility verification and enrollment:
decedent's name(s), birth month & year, last residence

We will accept, use, and protect data from other sources as available: schools, probate records,
We will work with state and federal tribes and tribal courts

Program manager RFP should require trauma-informed customer service, accessible to youth in
multiple languages, able to work with community assisters

We will use data stewardship agreements to protect privacy and confidentiality
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| I l I n ISt ra t I \’e I I l I le | I n eS WIC 18997 states this program has the
“opn “legislative intent of creating oppostunities,

economic autonomy, and hope, and to

promote intergenerational wealth and asset
buildingfor an eligible child and eligible youth

9 CreO te On eVO IUO tIOn plO n thOt meO SU reS Narratlves as one of the many strategies California must

employ to reverse our state's record level of

impact and upends dominant narratives o et ariaigihe wrte

pariner with government agencies, tibal
organizations, and non-profit community

9 Levero ge ph ilo nth ropy to Su pport CBO How do we plan to chailenge those ordanizawons 10 enroll youth In and engage with

narratives? HOPE accounts,

Inspire additional investment and expansian,
2 1 lib la i
outreach and ongoing services How are the narratives we're e o e, eshepe

. o . . wisdom, success, and independence of eligible
creati ng dlsmanthng oppr essive youth and counter soclally and economically

- What are the most compelling frames for the  dynamics and structures? grirnlecd Sl A

cultural values, and,
create pregram Jnfrastructure that can be bulit

re po rt? upan and adapted as the program expands to all

low-income youth




ltem 7: Statutory and Budget
Recommendations

1. Review of identified statutory language
2. Discussion of any additional statutory changes




ltem 8: Implementation Plan Framin

WHICH OF THESE FRAMES DO YOU LIKE BEST?

The HOPE program is...

| an unparalleled public investmentin the

1 St economic future of California’s most financially
vulnerable children

the nation’s boldest strategy toward giving every
child the startup capitalthey needto launch a
financially stable future

2nd

California's most serious attempt ko reverse
intergenerational poverty, starting with our most
vulnerable children

3rd

California's most progressive investment in
fargeted wealth creation akin to the Gl 8ill, the
Homesw®ad Act and the mortgage Interest tax
deduchion

4th




ltem 8 continued

Please list three social and economic frames that describe the intended impact of the HOPE
program
52 responses

intergenerational wealth

financial freedom

- clusive transformational
economic freedom restitution
stoblllty (D o
| 45 freedom 12
=B 1n = 5 wealth building
c ¢ C O Q prosperous
O .
= o |ife changing
O

generational wealth
changing the trajectory




ltem 9: Discussion of Implementation Plan



ltem 10: General Public Comment



