
California Pollution Control Financing Authority

California Capital Access Program (CalCAP)

Reneé Webster-Hawkins

Executive Director

Bay Area Veterans Resource Seminar
San Francisco, California

October 31, 2019



Why the California Pollution Control Financing 
Authority (CPCFA) is in the Business of Small Business

 California Pollution Control Financing Authority (CPCFA) is a financing
authority within the State Treasurer’s Office with a core mission of
stimulating environmental cleanup, economic development and job 
growth throughout the State via tax-exempt bonds, credit
enhancements and grants

 CPCFA originated as a conduit issuer of tax-exempt pollution control
bonds

 CPCFA has used fees assessed on bond issuances to large businesses to
fund the Small Business Assistance Fund (SBAF) to:

 Provide incentives to small businesses, frequently waste and 
recycling companies, to off-set the cost of issuance for pollution 
control projects

 Create California Capital Access Program (CalCAP) created in 1994 
to establish loan loss reserve accounts for participating lenders; and

 Create CALReUSE Program providing grant and loan funding for 
assessment and remediation of brownfield and infill sites



California Pollution Control Financing Authority

CalCAP Program List
 CalCAP for Small Business: Perfect for working capital, start-up costs, and other

typical credit needs including construction or renovation of buildings.

 Collateral Support Program: Provides a different kind of credit enhancement for
borrowers with strong business plans who lack sufficient collateral.

 CalCAP Americans with Disabilities Act Financing Program: For mom-and-pop
businesses to make accessibility retrofits.

 CalCAP Seismic Safety Loan Program: For small businesses and building owners to
upgrade the seismic safety of their residential and commercial real estate.

 CalCAP Electric Vehicle Charging Station Financing Program: For businesses 
wanting to install EV chargers for their employees or customers. Borrowers may
be eligible for a rebate after 48 months.

 CalCAP Air Resources Board (CARB) On-Road Heavy-Duty Vehicle Air Quality
Loan Program: For owners of small fleets to finance the purchase or retrofit of
heavy- duty diesel trucks driven primarily in California to comply with the State's
engine emission standards.

*Fees & Contribution Rates Vary Across Programs



Total CalCAP enrollment since 1994:
41,763 loans for $3.4 billion

CalCAP Small Business Program enrollment since 1994:
20,559 loans for $1.84 billion

CalCAP Collateral Support Program Loan Enrollment since 2013:
210 loans for $227.79 million

CalCAP CARB On-Road Heavy Duty Vehicle Air Loan Program
enrollment since 2009: 

20,992 loans for $1.4 billion
a

CalCAP Electric Vehicle Charging Station Program enrollment since 2015:
2 loans for $511,124

CalCAP by the Numbers
As of December 31, 2018



Who Turns to CalCAP?

Top 10 Industries

Accommodation & Food Service

Admin. & Support/Waste 
Management/Remediation Services

Construction

Health Care & Social Assistance

Manufacturing

Other Services (except Public Admin.)

Professional, Scientific, & Tech. Services

Retail Trade

Transportation & Warehousing

Wholesale Trade



CalCAP for Small Business

 CalCAP for Small Business supports loans made to small businesses, 
including start-ups and non-profits, by facilitating private loans for 
start-up, expansion or working capital, including :

- Land acquisition - Bridge loans for SBA loan guarantees

- Start-up costs - Equipment or inventory purchases

- Working capital for State contractors - Food trucks

- Construction or renovation of buildings

 The maximum loan amount is $5 million and the maximum enrolled 
amount is $2.5 million.

 Lenders set the terms and conditions of the loans pursuant to the 
their usual underwriting policies.

 Loans can be short or long-term, have fixed or variable rates and 
bear any type of amortization schedule.



CalCAP for Small Business Resources

https://www.treasurer.ca.gov/cpcfa/calcap/sb/index.asp

https://www.treasurer.ca.gov/
cpcfa/calcap/sb/brochure.pdf

https://www.treasurer.ca.gov/cpcfa/calcap/sb/brochure.pdf


Collateral Support Program

 CalCAP Collateral Support encourages banks and other financial
institutions to make loans to small businesses by pledging cash to 
cover the collateral shortfall of a loan in order to enable financing 
that otherwise might not be available to a small business to finance: 

- Start-up costs - Working capital

- Franchise fees - Equipment or inventory purchases

- Construction, renovation or improvements at your place of business

- Bridge loans before permanent financing kicks in

 $50,000 minimum and $20,000,000 maximum for under 
collateralized loans.

 Extra cash support is available to support “green” and manufacturing 
loans, loans between $50,000 and $250,000 and loans to businesses 
in Severely Affected Communities. 

 $2.5 million maximum collateral support per loan and borrower.



CalCAP/ADA

CalCAP’s Americans with Disabilities Act (ADA) Financing Program
helps businesses with 30 or fewer FTEs OR those with total annual 
gross income of less than $5 million receive loans for improvements 
to their existing facilities with 10,0000 square fee or less for 
compliance with the federal Americans with Disabilities Act of 1990. 
Loan proceeds may be used for:

- Surveying facilities, including the Certified Access Specialist (CASp) report

- Estimating and planning eligible alterations 
- Other related expenses but do not include business expansion

 The maximum enrolled loan amount is $50,000. While a loan can 
exceed the cost of items identified in the cost estimate, the 
amount enrolled in the Program is limited to eligible costs for ADA 
improvements.

 Borrowers may be eligible for reimbursement, of up to 5% of the 
CalCAP/ADA enrolled loan amount, toward the cost of the Certified 
Access Specialist (CASp) Report.



CalCAP/Seismic Safety

CalCAP’s Seismic Safety Program aids residential property and small 
business owners with less than 500 employees with financing 
seismic safety retrofits to protect their property from damage of 
future earthquakes, by offering loss reserve protection to lenders 
that underwrite the costs of the property improvements for:
- Commercial buildings - Multi-unit housing buildings

- Single-family residences - Registered mobile homes
- Manufactured homes - Multifamily manufactured homes. 

 Eligible costs include those related to seismic retrofit 
construction performed on or after January 1, 2017. 

 For this program, the maximum enrolled loan amount is 
$250,000 that can be enrolled for up to 10 years.



CalCAP/EVCS

 CalCAP’s Electric Vehicle Charging Station (EVCS) Program 
provides California small businesses and lenders incentives for 
financing electric vehicle equipment acquisition and installation 
to expand the number of electric vehicle charging stations at 
their place of business. Eligible loans may include:

- Costs of installation and acquisition of EV infrastructure

- Design and development costs

- Operation and maintenance costs

- Hardware and software costs necessary to operate chargers

 Almost any corporation, partnership, cooperative or other entity 
with 1,000 or less employees is eligible

 Loans of up to $500,000 per borrower and can be enrolled for  
up to 48 months.

 Borrowers maybe eligible for a rebate equal to 10-15% of the 
enrolled amount.



CalCAP/CARB

 CalCAP’s California Air Resources Board (CARB) On-Road Heavy-
Duty Vehicle Air Quality Loan Program can be used by small fleet 
owners with no more than 100 employees, 10 vehicles in their 
fleet, and $10 million in average annual revenue to finance 
heavy-duty truck and bus purchases to meet the State’s mandate 
to reduce emissions. Loans may include the following:

- 2010 or new (engine year) heavy duty trucks – engines can use diesel fuel,
compressed natural gas, liquefied natural gas or other fuels including
zero-emissions technology

- Trailers when purchased with an eligible tractor

- Equipment warranties with the purchase of an eligible tractor

 No minimum loan amount

 No fee from borrower or lender

 Maximum 20% APR

 Term of loan determined by the participating lender



Additional Questions or Comments?

 Visit CalCAP’s webpage at:
• https://www.treasurer.ca.gov/cpcfa/calcap/index.asp

 Please send all questions to CalCAP Inbox at:
• CalCAP@treasurer.ca.gov

 CalCAP Contacts: 
• Doreen Smith, CalCAP Program Manager

916.653.3993 Doreen.Smith@treasurer.ca.gov
• Jason L. Bradley, CalCAP/EVCS Program Manager

916.653.3376 Jason.Bradley@treasurer.ca.gov

 CalCAP Outreach Contact

• Janae Davis, Program Manager
916.651.8663 Janae.Davis@treasurer.ca.gov

https://www.treasurer.ca.gov/cpcfa/calcap/index.asp
mailto:CalCAP@treasurer.ca.gov
mailto:Doreen.Smith@treasurer.ca.gov
mailto:Jason.Bradley@treasurer.ca.gov
mailto:Doreen.Smith@treasurer.ca.gov


Please follow @CalCPCFA on Twitter!


